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Hi. I'm Bonnie Hancock, with the ERM Initiative at NC State, and I'm here with Kate Kraycirik, who is
with the University of Texas, MD Anderson Cancer Center. Her role there is the Chief Enterprise Risk
Management Officer, so pleased to have you with me this morning Kate.

Kate Kraycirik 00:23
Thank you so much for having me.

Bonnie Hancock 00:24
Yeah. So what | really want to talk to you about is ERM and strategic decision making. So can you kind
of give me a high level view of how you integrate ERM insights into strategic decision making?

Kate Kraycirik 00:36

Sure. So | think it really started with the inception of our program. When we were building our enterprise
risk management program, we wanted to make sure that it really captured the upside and the downside
of strategic decision making, and so we placed it in the actual Strategy Office. So | report to the chief
strategy officer, and that really sets the tone of the organization. The risk management is more than just
an assurance function.

Bonnie Hancock 01:02

Great, well, that kind of leads right into my next question, which you've partly answered in some way.
Having it in the Strategy Office really helps to do that, but what other steps or conditions were in place
in your organization that really helped to elevate those risk insights in decision making?

Kate Kraycirik 01:19

Sure, | think when you're thinking about strategic decision making and risk management, you want to
make sure that it's thoughtful, it's useful, and it's timely, and it's also customized to whatever business
unit that you're addressing. So for each strategic decision, we want to meet the risk owner where they
are, to understand what challenges and exciting things that they're facing, and try to incorporate that
into our insights.

Bonnie Hancock 01:43
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So as you're meeting with those risk leaders, really, what are some things that you do to really get them
engaged and get them buying into the ERM process, and the value of those risk insights, as opposed to
this is just a check the box exercise I've got to go through.

Kate Kraycirik 01:57

Sure, so | think it really starts when a leader enters the organization. So all of our leaders undergo
intensive enterprise risk management training, really, to understand the terminology, the process, the
value add, and then from there, we build relationships. It's all about building trust and understanding
and helping them accomplish their goals.

Bonnie Hancock 02:19

Maybe, if | could dive a little bit into the kind of the two parts that | really took from that answer to say,
tell, tell me a little bit more about what the training is like. How long does it last? How what are kind of
the key topics that are covered?

Kate Kraycirik 02:30

So when we started building the enterprise risk management program, it was new terminology to all of
us in the organization, and really until that point in healthcare as well. So we had to build our program
from the ground up, and the best way that | learned and my team learned was actually doing it. And so
we created a curriculum, really for every employee in the organization, so frontline employees can take
an hour training on arm all the way up to the executives, which is about a half day. And that training
really consists of going through the process, taking a hypothetical situation, a hypothetical strategic
decision, and then using the enterprise risk management principles to really dive in deep to illustrate
the value of the process.

Bonnie Hancock 03:15
Do you ever have any trouble getting those executives to take four hours away from their business?

Kate Kraycirik 03:19

Of course, of course, but our biggest champion is our president, and so he really cascades how
important it is that we do this, and how important looking at both the upside and the downside risk is
when you're making decisions.

Bonnie Hancock 03:33
Okay, so the other part that | wanted to ask you a little bit more about is just the relationship building.
What are some things that you do to build those relationships?

Kate Kraycirik 03:40

Sure, | think it's important to meet people where they are, to understand what the business leader, how
they like, to receive information. What are their challenges, what are their strategic goals, what metrics
they're trying to hit and become an ally to them? Take that heavy lift on your back. Take decisions that
you can go find out the answer for them instead of constantly pushing back on them.

Bonnie Hancock 04:03
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Yeah, I've definitely heard that from other ERM leaders, where they say, make it easy for the other side.
Do the work for them. Help them out.

Kate Kraycirik 04:10
Exactly.

Bonnie Hancock 04:11
Great advice.

Kate Kraycirik 04:11

And help celebrate their wins as well. | think the other challenging thing as a business leader
sometimes you operate in a silo, and the beauty of enterprise risk management is you make those
correlations. So when a leader is making a decision, you can not only illustrate the upside and the
downside risk for their individual unit, but how it's going to impact the organization overall.

Bonnie Hancock 04:33

Yeah, you've given some really great pieces of advice. | wonder if | could... or do you have any other
pieces of advice you'd give for other ERM leaders about kind of getting that same level of buy in and
use of risk insights and and, or just summarize kind of what you've already pointed out is most
important.

Kate Kraycirik 04:49
| think it's really easy to get caught up in dashboards and data. And so | think the most important part is,
how do you curate useful information and insights, um, that will help leaders achieve their objectives.

Bonnie Hancock 05:02
Can you just tell me a little bit more about advice for when you're thinking about reporting or presenting
on risk that you would have for folks?

Kate Kraycirik 05:09

Sure, | think it's knowing your organization and reading the room, obviously customizing information,
risk information to whatever audience that you're presenting to. Your finance team may want a more
financial based risk report, whereas your other business leaders may want something specific to them,
but overall, keeping that institutional risk profile in mind when delivering your message.

Bonnie Hancock 05:32
Great. Thanks so much for those insights Kate.

Kate Kraycirik 05:34
Thank you.



