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Don Pagach 00:06D

Hi, I'm Don Pagach. I'm the director of research for the Enterprise Risk Management Initiative here at NC State University, and it's my pleasure today to have Matthew Dunn from ConAgra. He's the director of finance at ConAgra, and he oversees the ERM function. Thank you for being here with us today. Matthew, thanks. Matthew is going to tell us a little bit about the governance structure over erm and maybe can first start off by telling us about the ERM committee, and who sits on the committee, and what role do you play?



Matthew Dunn 00:35M

Yep. So we end up and we have a REM committee, is a board appointed committee that we end up, and we have currently, then seven members that have been sit on that committee we end up and includes kind of cross functional across the organization. So we have our chief risk officer, our CFO is also on that, our chief legal supply chain, our CIO, then from there, and then controller and internal audit are generally the functions that are end up and represented then within that board, I serve as part of the ERM staff, and from there that supports and does some of the day to day, and then reports in with activities that are going with that board.



Don Pagach 01:15D

So I know ConAgra also has a risk committee. How does the risk committee differ from the ERM committee.



Matthew Dunn 01:21M

So we have another our risk committee is also another board appointed body that is really tasked with financial risk to the company. So anytime an item is going to go into financial risk, whether that be insurance, other different items that may have more of a larger financial impact, that board

will end up and will also report into the ERM committee occasionally. Then from there, it will end up and receive normal updates, and from there from our audit and finance committee portion of the board, but it's tend to be a little more financial stated than from there, and dig a little bit deeper in the details where the ERM committee doesn't have to, but we'll end up and we'll receive information of here's what's going on.



Don Pagach 02:01D

Okay, so the ERM committee reports both to senior leadership and then to the board of directors. I mean, what is the time frame in terms of reporting? And then, how does that work? And and do you report to the full board, or just partial board? Or how can you just give us a background in this process?



Matthew Dunn 02:19M

Yeah, so we end up and as an ERM committee, will take and report up to our audit and finance committee on a normal basis. We tend to generally make sure there's a minimum two times a year that occurs, depending what may be going on in the organization. We may end up and have an additional time. We will then take, normally, at least one of those times, at least one of those times, report erm, and what's going on to the full board end up and have that. So the main point of contact is that audit and finance committee, and then that ends up, and then goes beyond and keeping, and that audit and finance committee will also take and report in as here's different things going on as they meet with a full board, but then we'll stand in front of it, then on a, at least an annualized basis, and more, depending on what could be going on within the organization. We all send a report within senior leadership, so where we have our senior leadership team from the CEO and some of the core components that are there, we have some of those committee members who sit on the ERM committee, but we do take and have a regular cadence that our chief risk officer will take and will sit down of what's going on with erm, with the CEO, on a whether it be a monthly or a bi monthly basis, of going on, on a one on one. We'll also have other touch points where we'll sit in on the senior leadership teams meetings to end up in an update of different items that are going on and where those risks are may be at, or what the activity has been going on around there.



Don Pagach 03:39D

So one of the most important things at ConAgra is something like food safety. So how does erm kind of work with different departments like food safety, where you're trying to think that's probably the most important thing that happens at ConAgra, how does erm interact with a unit like that? So



Matthew Dunn 03:59M

We have a food safety large team than from there that ends up in wants to make sure that the products that we are selling, that their end consumers are end up in safe and they're having an enjoyable experience than with that. So that food safety team ends up and has its own committee that will go on there. There's both an internal and an external working with various governmental agencies and bodies, and from there those groups, one of them, will end up and will provide regular updates the ERM committee of where it's going to be. It's a high enough risk that we don't want to take and interrupt that body. We don't expect the people on our erm committee to be experts

within those areas. We want the experts to end up and know those so we've had various subject matter expert groups that may some of them have bodies, some of them are reaching out to various groups and from their side, will have key touch points that will end up, and we've established of what's occurring and when those are occurring, or if something were to end up and come up, everybody knows where the routes and where the reporting ends up and goes to keep everybody informed on those.



Don Pagach 04:55D

Sounds like the state of ERM at ConAgra is pretty strong these days.



Matthew Dunn 04:59M

It's fairly strong. Yes.



Don Pagach 05:01D

That's excellent. Thank you for sharing your story. Really appreciate, Matthew.



Matthew Dunn 05:04M

Thanks for having me.
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